

	Learning Design Manual – Social Learning in Remote Work Environments

🧭 Culture & mindset
☐ Encourage a ‘learn in public’ mindset (share progress, not just results) 
☐ Normalise asking questions openly (no fear of judgment) 
☐ Recognise and reward knowledge sharing
☐ Promote psychological safety in team interactions

💬 Communication practices
☐ Use various channels for knowledge sharing
☐ Create dedicated learning channels (#tips, #resources) 
☐ Encourage documentation over private messages
☐ Rotate meeting facilitators to increase participation

👥 Collaboration & peer learning
☐ Set up peer mentoring or buddy systems
☐ Run knowledge-sharing sessions (lunch & learns, demos) 
☐ Encourage collaborative problem-solving
☐ Use retrospectives to reflect and learn as a group

🧠 Knowledge management
☐ Maintain a easy to access knowledge base
☐ Document decisions, processes, and lessons learned
☐ Make content searchable and easy to navigate
☐ Regularly review and update resources

🛠️ Tools & technology
☐ Provide collaboration tools (video, chat, documents) 
☐ Ensure everyone knows how to use tools effectively
☐ Use screen recordings or walkthroughs
☐ Enable informal spaces (virtual chat rooms)


📅 Structured learning opportunities
☐ Schedule regular training or skill sessions
☐ Invite team members to teach topics
☐ Allocate time for learning during work hours
☐ Provide access to courses and webinars

🌍 Inclusion & engagement
☐ Account for time zone differences
☐ Offer alternatives to live sessions (recordings) 
☐ Encourage equal participation
☐ Check in on engagement and learning needs

📊 Feedback & improvement
☐ Gather feedback on learning initiatives
☐ Track participation and engagement
☐ Adjust strategies based on team needs
☐ Celebrate improvements and shared successes

Notes:









