

	Learning Design Manual – Is your area building a Learning Culture

Use this list to tick off the practices you already have (✔) and highlight opportunities to consider further (○).
Leadership
· Leaders regularly discuss learning opportunities and outcomes in team meetings
· Leaders model and share their own learning
· Learning priorities are visible and understood
People & Culture
· Team members have learning opportunities and goals captured in performance development plans
· Peer learning and knowledge sharing occurs regularly
· Successes and lessons learned are captured and shared
Key Messages for Staff
· Learning is part of your everyday work
· You don’t need a course to learn—learning happens through experience
· Everyone contributes to the learning culture
· Applying learning is just as important as gaining it
Processes
· Learning is linked to business outcomes
· Systems are available to support learning (LMS, coaching frameworks, practice networks)
· Learning outcomes are measured and reported



