Virtual Human Centred Design Course Handbook
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[bookmark: _Toc206086004][bookmark: _Toc262326013][bookmark: _Toc609361231]Total commitment for course
[bookmark: _Toc142390495]Over 12~ weeks, there will be around 40~ hours of course work.
Course work includes:
reviewing self-paced video content
reading articles
attending facilitated virtual classes
tasks (such as interviewing users in small groups)
reflecting on course activities
You’ll work in small teams throughout the course, so try to commit to the coursework if you can. That will help your overall group have the best learning experience. But we understand work or life may get in the way sometimes!
To receive the course certificate the Academy requires you to attend all classes. But sessions will be recorded, so if you need to miss 1-2 classes, you can watch the recording and we’ll mark that as attended. If you can’t attend more than 3 classes, we may not be able to issue you with a certificate.
Some weeks will build upon work completed the previous week and on the homework tasks. So you’ll find the course easier if you make as many sessions as possible.
[bookmark: _Toc206086005][bookmark: _Toc1448142439][bookmark: _Toc1233808706]Optional co-working & drop in sessions
You may also notice that we’ve added a few optional co-working sessions to your class schedule. These are “no class” days, but you’re encouraged to use this time for self-study, catching up on homework, or organising a co-working session with others in your group.
There are no formal instructions or facilitation in the optional co-working and drop in sessions. It is just to block time in your calendar, but we will join the calls if you’d like to ask questions or if you’ve organised to meet others in your group.
[bookmark: _Toc206086006][bookmark: _Toc1325982296][bookmark: _Toc210883045]Tools for the course
Miro

We’ll be using Miro every week. Confirm you can access Miro on a work or home computer. Miro works best if you open it in Chrome browser.
We’ll use MS Teams and Miro every week of the course. You won’t need a Miro account, but you’ll need to be able to access Miro on a work computer every week. If Miro is not accessible on a work device, you may be able to request your IT department to grant you access or you can use a personal laptop. 
If your agency blocks Miro and none of the above are possible, please reach out to us and we can find out how we can accommodate you on this process.
GovTeams community

We have created a GovTeams community where you can chat with your peers and facilitators. 
It is where you can have easy access to chat with everyone across the department. You can also utilise the ‘meet now’ feature for video calling for group work. 
There is also a sharepoint created where you can find course dates and quick links to files and F.A.Q. 
You’ll be asked to fill in your GovTeams email in the topic survey. If you don’t have GovTeams setup we’ll send you an email for guidance on how to register and join our community 

[bookmark: _Toc206086007][bookmark: _Toc1126286623][bookmark: _Toc2007986367]Set aside time
You may want to set aside time for pre-learning and homework activities in your diary. You may want to discuss with your manager setting aside time for homework or accessing study leave, so you have time to complete activities.
For those who like to reflect on learnings, you might like to schedule 15 minutes in your diary before or after each class to allow you time to write reflections.
[bookmark: _Toc206086008][bookmark: _Toc1456216139][bookmark: _Toc808218409]Before the course begins
Before the course starts, we encourage you to:
· Select a topic – early responders will get first pick so don’t delay (7 min)
· Drop in session - we hold an optional information session before the course starts, this is a chance to try out Miro and ask questions before the course.
[bookmark: _Toc206086009][bookmark: _Toc701888317][bookmark: _Toc777730445]Guide to classes
Below is material on each week of class in the course. It includes homework you need to complete before each class as well as an overview of what to expect in each class. We’ll also email you each week with a reminder on homework you need to do before class.
Kick off class
[bookmark: _Toc142390497][bookmark: _Toc145754486][bookmark: _Toc157413217][bookmark: _Toc173313655][bookmark: _Toc206086010][bookmark: _Toc835716469]Pre-learning
The pre-learning can be done at any time before the virtual class on that topic
· Overview of HCD theory video (30 min)
· Optional: self-paced learning guide on Miro basics (10 min)
[bookmark: _Toc142390498][bookmark: _Toc145754487][bookmark: _Toc157413218][bookmark: _Toc173313656][bookmark: _Toc206086011][bookmark: _Toc57232573]Virtual class slides
Kick off session (120 min)
[bookmark: _Toc206086012][bookmark: _Toc1327388074][bookmark: _Toc1894237214]Problem definition class
[bookmark: _Toc142390501][bookmark: _Toc145754490][bookmark: _Toc157413221][bookmark: _Toc173313659][bookmark: _Toc206086013][bookmark: _Toc1521262999]Pre-learning
The pre-learning can be done at any time before the virtual class
· Problem definition theory video (15 min)
· Desktop research on your team topic in your team Miro board (30 - 40 min)
The desktop research section in your team Miro board looks like this:[image: ]
Team Miro boards
Team #1 Miro Board
Team #2 Miro Board
Team #3 Miro Board
Team #4 Miro Board
Team #5 Miro Board

[bookmark: _Toc157413222][bookmark: _Toc142390502][bookmark: _Toc145754491][bookmark: _Toc173313660][bookmark: _Toc206086014][bookmark: _Toc14182138]Virtual class slides
Problem definition session (120 minutes)
[bookmark: _Toc142390503][bookmark: _Toc145754492][bookmark: _Toc157413223][bookmark: _Toc173313661][bookmark: _Toc206086015][bookmark: _Toc1391622823]Homework
The homework can be done at any time before the next virtual class
· Optional homework: Refine your problem statement further
[bookmark: _Toc206086016][bookmark: _Toc451909732]Key activities in this class
Play back desktop research on the problem – the group shares to build understanding on what we know, think we know and want to know more about
Actor mapping – align on who your users are and the users you’ll focus on most
Draft a problem statement – develop a pitch that’s easy to communicate
[bookmark: _Toc206086017][bookmark: _Toc1735415000][bookmark: _Toc1068889302]Interviewing development
[bookmark: _Toc142390505][bookmark: _Toc145754494][bookmark: _Toc157413225][bookmark: _Toc173313663][bookmark: _Toc206086018][bookmark: _Toc1830662389]Pre-learning
· Interview theory video (30 minutes)
[bookmark: _Toc157413226][bookmark: _Toc173313664][bookmark: _Toc206086019][bookmark: _Toc729042745][bookmark: _Toc142390506][bookmark: _Toc145754495]Virtual class 
Interview development session (90 minutes)
[bookmark: _Toc142390507][bookmark: _Toc145754496][bookmark: _Toc157413227][bookmark: _Toc173313665][bookmark: _Toc206086020][bookmark: _Toc72902824]Homework
You’ll be paired with 1-2 people from your team to do user interviews.
Organise interviews together in your buddy group, so you can take turns interviewing and note taking.
If there are 3 people in your buddy group, you should interview 3 people together. So your group will do 3 interviews in total  
If you’re working in a group of 2, your group will interview 2 people in total.
Interviews should be around 20 minutes each. 
[bookmark: _Toc206086021][bookmark: _Toc279624685]Key activities in this class
Review questions – put theory into practice and spot issues with example questions
Assemble discussion guide – develop prompting questions to guide interviews 
[bookmark: _Toc206086022][bookmark: _Toc338680295][bookmark: _Toc1776954566]Mock interview class
[bookmark: _Toc142390509][bookmark: _Toc145754498][bookmark: _Toc157413229][bookmark: _Toc173313667][bookmark: _Toc206086023][bookmark: _Toc1390889580]Pre-learning
Do a quick review of the below documents to get familiar with them (15 min)
· interview tips sheet (5 min)
· consent form example (2 min)
· example of verbal consent script (5 min)
· Optional: Cognitive bias cheat sheet (12 min)
· Optional: capture sheet
[bookmark: _Toc157413230][bookmark: _Toc173313668][bookmark: _Toc206086024][bookmark: _Toc1750983864][bookmark: _Toc142390510][bookmark: _Toc145754499]Virtual class 
Speed interview session (90 min)
[bookmark: _Toc142390511][bookmark: _Toc145754500][bookmark: _Toc157413231][bookmark: _Toc173313669][bookmark: _Toc206086025][bookmark: _Toc308647708]Homework
No homework for this week, other than recruit users for interviews if you haven’t already.
· Optional homework: recording of mock interviews (19 min)
· Optional homework: You might like put your interview questions into a word discussion guide template – use the template in the  ‘Guide to discussion guides’  
· Optional homework: re-visit the interview tips sheet (10 min)
How many people do we interview?
If there are 3 people in your buddy group, you should interview 3 people together. So 3 interviews in total, not 9 interviews  
If you’re working in a group of 2, you’ll interview 2 people.
Organise interviews with your buddy group, so you can take turns interviewing and note taking.
[bookmark: _Toc206086026][bookmark: _Toc955844401]Key activities in this class
A mock interview – will help you spot issues with your discussion guide – timing, how questions flow, any questions that might be confusing
[bookmark: _Toc206086027][bookmark: _Toc1502983436][bookmark: _Toc1685454028]Interviews
[bookmark: _Toc142390513][bookmark: _Toc145754502][bookmark: _Toc157413233][bookmark: _Toc173313671][bookmark: _Toc206086028][bookmark: _Toc369341688]Pre-learning
Optional pre-learning: re-visit the interview tips sheet (10 min)
[bookmark: _Toc157413234][bookmark: _Toc173313672][bookmark: _Toc206086029][bookmark: _Toc2081631889][bookmark: _Toc142390514][bookmark: _Toc145754503]Virtual class 
No virtual class. There is an optional drop in session for any questions or troubleshooting.
[bookmark: _Toc142390515][bookmark: _Toc145754504][bookmark: _Toc157413235][bookmark: _Toc173313673][bookmark: _Toc206086030][bookmark: _Toc549550786]Homework
You’ll likely need to set aside 2 – 3 hours for the homework for this week, this is why there is no virtual class for this week. 
· Interview users with your buddy group (take turns to lead an interview/note take)
· Turn notes into post it notes in Miro (each take an interview to transcribe into Miro)
· Optional: Fill out the capture sheet template after interviews
How many people do we interview?
If there are 3 people in your buddy group, you should interview 3 people together if you can. So 3 interviews in total, not 9 interviews  
If you’re working in a group of 2, your group only needs to interview 2 people.
Team Miro boards
Team #1 Miro Board
Team #2 Miro Board
Team #3 Miro Board
Team #4 Miro Board
Team #5 Miro Board
[bookmark: _Toc206086031][bookmark: _Toc1829412317][bookmark: _Toc108813333]Mini showcase
Homework
· Interview users with your buddy (take turns to lead an interview/note take)
· Turn notes into post it notes in Miro (each take an interview to transcribe into Miro)
· Don’t forget to ‘code’ your interviews
[bookmark: _Toc206086033][bookmark: _Toc145968338]Team Miro board for notes
Team #1 Miro Board
Team #2 Miro Board
Team #3 Miro Board
Team #4 Miro Board
Team #5 Miro Board
[bookmark: _Toc157413238][bookmark: _Toc173313676][bookmark: _Toc206086034][bookmark: _Toc1884370038]Virtual class 
Showcase impressions from interviews (60 min)
[bookmark: _Toc157413239][bookmark: _Toc173313677][bookmark: _Toc206086035][bookmark: _Toc1542212436]Homework
No homework this week, other than pre-learning video for theming and insights class. 
[bookmark: _Toc206086036][bookmark: _Toc1521336049]Key activities in this class
Practice a showcase – use storytelling to share learnings early and help bring key stakeholders along on the journey
[bookmark: _Toc206086037][bookmark: _Toc1299145574][bookmark: _Toc345757617]Theming and insights
[bookmark: _Toc142390517][bookmark: _Toc145754506][bookmark: _Toc157413241][bookmark: _Toc173313679][bookmark: _Toc206086038][bookmark: _Toc316136038]Pre-learning
· Theming and insights theory video (21 min)
[bookmark: _Toc142390518][bookmark: _Toc145754507][bookmark: _Toc157413242][bookmark: _Toc173313680][bookmark: _Toc206086039][bookmark: _Toc1055155132]Virtual class
Theming and insights session (90 min)
[bookmark: _Toc142390519][bookmark: _Toc145754508][bookmark: _Toc157413243][bookmark: _Toc173313681][bookmark: _Toc206086040][bookmark: _Toc163854819]Homework
· Optional: Refine your themes and insights further
[bookmark: _Toc206086041][bookmark: _Toc434164442]Key activities in this class
Group interview notes – as a team you’ll cluster data to surface themes
Draft insights – Statements that clarify and communicate learnings
[bookmark: _Toc206086042][bookmark: _Toc1093778659][bookmark: _Toc466497277]Design questions and communicating design
[bookmark: _Toc142390521][bookmark: _Toc145754510][bookmark: _Toc157413245][bookmark: _Toc173313683][bookmark: _Toc206086043][bookmark: _Toc186371617]Pre-learning
· Design questions and communicating design theory video (20 min)
[bookmark: _Toc142390522][bookmark: _Toc145754511][bookmark: _Toc157413246][bookmark: _Toc173313684][bookmark: _Toc206086044][bookmark: _Toc1762548767]Virtual class 
Design questions and communicating design session (90 min)
[bookmark: _Toc142390523][bookmark: _Toc145754512][bookmark: _Toc157413247][bookmark: _Toc173313685][bookmark: _Toc206086045][bookmark: _Toc264124986]Homework
· Optional: Review your Miro themes and notes and tag any ‘pain points’ (15 min)
· Optional additional reading: 
· Review an example research report
· Try an empathy map
· Try a point of view statement
[bookmark: _Toc206086046][bookmark: _Toc686766039]Key activities in this class
How might we questions – reframe research findings to stimulate idea generation
Develop proto persona – focus on a user and their needs to help design solutions
[bookmark: _Toc206086047][bookmark: _Toc1789896816][bookmark: _Toc40042714]Journey mapping
[bookmark: _Toc142390525][bookmark: _Toc145754514][bookmark: _Toc157413249][bookmark: _Toc173313687][bookmark: _Toc206086048][bookmark: _Toc1710456339]Pre-learning
· Journey mapping (25 min)
[bookmark: _Toc142390526][bookmark: _Toc145754515][bookmark: _Toc157413250][bookmark: _Toc173313688][bookmark: _Toc206086049][bookmark: _Toc1631375488]Virtual class
Journey map session (90 min)
[bookmark: _Toc142390527][bookmark: _Toc145754516][bookmark: _Toc157413251][bookmark: _Toc173313689][bookmark: _Toc206086050][bookmark: _Toc1877694303]Homework
· We ask that you share the manager reflection survey with your manager or the person who approved you to go on the course. 
[bookmark: _Toc206086051][bookmark: _Toc1544968645]Key activities in this class
Map a user journey – understand the users current end to end journey, to better understand their experience, surface pain points and reveal opportunities
[bookmark: _Toc206086052][bookmark: _Toc1797364713][bookmark: _Toc868130859]Ideation
[bookmark: _Toc142390529][bookmark: _Toc145754518][bookmark: _Toc157413253][bookmark: _Toc173313691][bookmark: _Toc206086053][bookmark: _Toc1238696213]Pre-learning
· Ideation theory video (15 min)
· Prototyping article (10 min)
[bookmark: _Toc142390530][bookmark: _Toc145754519][bookmark: _Toc157413254][bookmark: _Toc173313692][bookmark: _Toc206086054][bookmark: _Toc336552760]Virtual class
Ideation session (90 min)
[bookmark: _Toc142390531][bookmark: _Toc145754520][bookmark: _Toc157413255][bookmark: _Toc173313693][bookmark: _Toc206086055][bookmark: _Toc1729391402]Homework
Review theory videos about ideation.
[bookmark: _Toc206086056][bookmark: _Toc2114889516]Team Miro boards for homework
Team #1 Miro Board 
Team #2 Miro Board 
Team #3 Miro Board 
Team #4 Miro Board 
Team #5 Miro Board
[bookmark: _Toc206086057][bookmark: _Toc1719286013]Key activities in this class
Review research and journey map – ideas can come from understanding our users
Speed thinking – practice divergent thinking and generating ideas quickly 
Develop solution concepts – a way to communicate an idea
Round robin – diversity of the group critiques and strengthen ideas
[bookmark: _Toc206086058][bookmark: _Toc1447409207][bookmark: _Toc1782814531]Prototyping theory
[bookmark: _Toc142390533][bookmark: _Toc145754522][bookmark: _Toc157413257][bookmark: _Toc173313695][bookmark: _Toc206086059][bookmark: _Toc274737602]Pre-learning
The pre-learning can be done at any time before the virtual class
· Prototyping theory video (25 min)
Review example prototype testing script (5 min)
[bookmark: _Toc142390534][bookmark: _Toc145754523][bookmark: _Toc206086061][bookmark: _Toc1952721875]Team Miro boards for homework
Team #1 Miro Board 
Team #2 Miro Board 
Team #3 Miro Board 
Team #4 Miro Board 
Team #5 Miro Board
[bookmark: _Toc157413259][bookmark: _Toc173313697][bookmark: _Toc206086062][bookmark: _Toc141534585]Virtual class
Prototype development and testing (2.5 hours)
[bookmark: _Toc142390535][bookmark: _Toc145754524][bookmark: _Toc157413260][bookmark: _Toc173313698][bookmark: _Toc206086063][bookmark: _Toc216224262]Homework
There is no homework for this week
[bookmark: _Toc206086064][bookmark: _Toc1348278662]Key activities in this class
Develop paper prototype – visualise ideas to get better feedback
Mock interview prototype test – seek feedback early when change is easy and lean on your users to help you add to your design or deepen your understanding
[bookmark: _Toc206086065][bookmark: _Toc1586855834][bookmark: _Toc1033230118]Showcase (optional)
For showcase we’ll invite a small group of people from outside the course. This is so you can practice with a real (but friendly) audience. This will be a casual session to playback what you learnt and pitch ideas.
[bookmark: _Toc142390537][bookmark: _Toc145754526][bookmark: _Toc157413262][bookmark: _Toc173313700][bookmark: _Toc206086066][bookmark: _Toc1173728285]Pre-learning
Pitches, Delivery and Showcase (21 min)
Review prototype examples (20 min)
Optional: Low fidelity prototype testing video (3 min) 
Optional: Review a real discussion guide from a prototype testing phase (5 min)
[bookmark: _Toc142390538][bookmark: _Toc145754527][bookmark: _Toc157413263][bookmark: _Toc173313701][bookmark: _Toc206086067][bookmark: _Toc1493960552]Virtual class
Showcase and retrospective (90 min)
[bookmark: _Toc206086068][bookmark: _Toc1386332726][bookmark: _Toc889971686]Retrospective (optional)

[bookmark: _Toc173313703][bookmark: _Toc206086069][bookmark: _Toc1432676896]Pre-learning
· Reading on retrospectives (10 min)
[bookmark: _Toc142390539][bookmark: _Toc145754528][bookmark: _Toc157413264][bookmark: _Toc173313704][bookmark: _Toc206086070][bookmark: _Toc741232493]Homework
Reflection is a core practice in human centred design.
If you have 15 minutes please take some time to fill out the course reflection survey.
[bookmark: _Toc206086071][bookmark: _Toc728463552][bookmark: _Toc1210104191]Miro boards for the course
You’ll be placed in a team for the duration of the course and assigned a Miro board in the first virtual class. For future reference, all the team Miro boards are below:
· Information session
· Kick off session
· Team #1 Miro Board 
· Team #2 Miro Board 
· Team #3 Miro Board 
· Team #4 Miro Board 
· Team #5 Miro Board
· Ideation board
[bookmark: _Toc206086072][bookmark: _Toc635342655][bookmark: _Toc1783149769]Sneak peek at examples
Take a peek at the future by looking at an example from a previous course.
[bookmark: _Toc206086073][bookmark: _Toc275267116][bookmark: _Toc1988354043]Continue learning after the course
There are many ways to embed human centred design into your work. For guidance on the general approach used in government for designing digital services, explore the Digital Service Standard and Services Design Process.
If you're not already a member of the Digital Profession Design and Research Community, join to access free events, resources and post questions.
After the course ends, you can register for an optional reading series. The reading series dives deeper into topics covered in the course and runs for 20 weeks. It only takes 2 minutes to register for the optional reading series.
After the course, you might find the HCD Toolkit useful resource to help you try activities you learned in the course.
We also hold an alumni event 1-2 times a year, to connect you with others who have completed the course. It’s also a chance to ask questions or unpack barriers you may have in applying the course learnings in your workplace.
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