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The Australian Public Service Commission proudly
acknowledges the Traditional Custodians of Country
throughout Australia, and their continuing connection to land,
sea, waterways, skies, and songlines woven throughout.
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Welcome to the Australian Public Service! This magazine
contains the essential information you need to start your
career and to work effectively as a public servant. It's one
of many induction learning resources available to you.

“Being a public servant is a great
privilege. We act with integrity and
fairness to serve community and
country to make a difference to
people’s lives.”

Dr Gordon de Brouwer PSM.
APS Commissioner
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APS induction themes

The APS Induction Pathway complements your agency induction.
Your manager and colleagues are a great source of knowledge
about the APS. You may wish to discuss the following topics with
them over the coming weeks.

Your environment

« APS culture and values.
« How legislation, policy and governance impact your work.

« How to put the Australian community at the centre of
decision making and activity.

« How your agency provides value to the Australian public.

Your team

+ Team priorities.

«  Ways of working within your team.
«  Ways of working with other teams.

« How GovTeams connects you with others
in your agency and across the APS.

Your role

« How your role supports team deliverables and outcomes.

« What success looks like in your role.
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M a ki n g a d iffe ren ce We perform a range of critical functions including

designing and delivering services, providing advice
to government, implementing policies, programs

What does it mean to work in the APS? and regulation.

We are one of Australia’s
biggest employers and a
part of every community.

“We work as OneAPS to ensure
we better support people and
deliver results on the ground,
where they matter most”

The Australian community is at
the heart of all we do. We help
shape the future of Australia.

Agencies across the APS are
working together to design and
build better services to meet

the needs of Australians.
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https://vimeo.com/653929071/bf9fb88f0d
https://youtu.be/0eRiI1N2o_c
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The APS is professional, objective, ) _‘T' i
inngvative and efficient, and works integrity,in al that itdoes.
collaboratively to achieve the best

results for the Australian community

and the government.

DRIVE - Charter of Leadership Behaviours

The Secretaries’ Charter of Leadership Behaviours
sets out the behaviours Secretaries expect of More
themselves and leaders at all levels of the APS.
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https://www.apsc.gov.au/initiatives-and-programs/learning-and-development/secretaries-charter-leadership-behaviours

The APS and
Government

The APS plays a critical role within the
executive arm of the Australian Government.

g
T -

Click each function to see where we fit into the big picture.

Commonwealth or '

National Government
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https://www.finance.gov.au/sites/default/files/2023-03/Flipchart%206%20March%202023%20-%20FINAL_0.pdf

Understanding your
responsibilities
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Legislation, Policy and Guidance governs how APS employees
work and behave. The following comprises the essential
resources and information to fulfill your responsibilities as a

public servant and work effectively in the APS.

Understanding your

responsibilities

<

<

<

<

Core knowledge Essential knowledge
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Legal obligations and

values are CORE to
working in the APS.

Read each of the Core links now,
or bookmark and read later.

Core

Public Service Act
1999

The principal Act governing

the operation of the Australian
Public Service and the

legislative basis for your
employment. >

APS Values

The Government's expectations
of your behaviour and
performance, including your
commitment to service, ethical
behaviour, respect for all people,
accountability and impartiality.

>

APS Code of

Conduct

The standards of behavior
you must adhere to, in line
with APS Values.

Public Governance,
Performance and
Accountability Act

2013

The rules you must adhere
to when using and managing
public money and resources. >

APS Companion
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https://www.apsc.gov.au/working-aps/aps-employees-and-managers/aps-framework/legislative-framework-aps
https://www.apsc.gov.au/working-aps/integrity/integrity-resources/code-of-conduct
https://www.apsc.gov.au/working-aps/information-aps-employment/aps-values
https://www.finance.gov.au/government/managing-commonwealth-resources
https://vimeo.com/801082268/39e631bd9d

Essential

Read each of the now,
or bookmark and read later.

Integrity is central to building

a high-performing and trusted
public service. Understanding
your duty to act with integrity

is essential.

Legislative instruments, policies
and guidance are in place to
ensure you understand your
obligations to support and
encourage workplace diversity
and inclusion.

Legislative requirements you
need to understand to ensure
personal information is safely
obtained, stored, shared and
destroyed.

Tools and resources to support
you to building a safe, inclusive
and respectful workplace.
Through these comprehensive
resources you will better
understand, prevent and address
workplace sexual harassment.

What you need to know to
report on and protect yourself
and the Government from

real or perceived fraud when
managing revenue, expenditure,
information and property.

The APS has security policies

in place to protect its people,
information and assets. You need
to ensure you are informed about
the framework, your agency’s and
local arrangements.
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You are responsible for taking
reasonable steps to ensure

a healthy and safe work
environment for yourself

and others.

The rules for procuring
goods and services,
including accountability and
transparency in how money
Is spent.

There are guiding principles
around accountability and
reporting associated with
receiving gifts or hospitality.

Supporting you to meet your
obligations under the Public
Service Act.

Guidance you need to
follow to ensure you
portray yourself on social
media as a trustworthy and
impartial public servant.

Guidance for everyone who writes,
edits or approves Australian
Government content, to deliver
clear and consistent content

that meets the needs of users.

APS Companion
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https://www.apsc.gov.au/working-aps/diversity-and-inclusion
https://www.apsc.gov.au/working-aps/integrity
https://www.ag.gov.au/integrity/publications/commonwealth-fraud-control-framework
https://www.ag.gov.au/rights-and-protections/privacy
https://www.protectivesecurity.gov.au/
https://www.comcare.gov.au/roles
https://www.legislation.gov.au/Details/F2022L00088
https://www.finance.gov.au/government/procurement/commonwealth-procurement-rules
https://www.apsc.gov.au/working-aps/integrity/integrity-resources/social-media-guidance-australian-public-service-employees-and-agencies
https://www.apsc.gov.au/working-aps/integrity/integrity-resources/guidance-agency-heads-gifts-and-benefits
https://www.stylemanual.gov.au/
https://www.respectatwork.gov.au/
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by classification % iliy
Who are we?
Browse these Employee headcount
infographics 7.5
to find out. 1 85,343 I
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on-ongoing

Number and | |
proportion of 35 - 44
employees 25-34  27.4
by location 21.4
20-24
s ] - .. Under20 -2
, ﬁ } .
2,158 :
Wests i m 12.3'.-{.
'“ et Patterns of work NS, ﬂ
: i : ”““1"2';::“'"' S Proportion % of total APS B
* | o
Ly 84.7%  11.8% 3.6
N full-time part-time casual
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Check out more stats from our State of the Service report.
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https://www.apsc.gov.au/initiatives-and-programs/workforce-information/research-analysis-and-publications/state-service



We embrace
inclusivity, diversity
and reconciliation

The APS is an inclusive workplace that values
diversity and respects culture. This is essential
to delivering outcomes for all Australians.

=

Key strategies that guide our commitment include:

Commonwealth

Aboriginal and APS Disability APS Gender
Torres Strait Islan Employment Equality Strategy
Workforce Strateg Strategy 2021-2026
2020-2024 2020-2025

Additionally, Reconciliation Action Plans (RAP) provide a
framework and guidance on how to meaningfully work with
Aboriginal and Torres Strait Islander peoples, communities
and organisations.

Together these strategies help create a workplace where
everyone belongs.
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Diversity
60.4%. 3.4

Women First Nations
L [OEES

24.8

5.4 9.2

Employees LGBTI
with a disability (2022 aps
Employee Census)

16.8% 8.8%

Culturally and Employees N OEES
linguistically born outside who consider
diverse employees Australia themselves to ne

neurodivergebt

Affirmative
Measures
- Katherine

)

Whose Country
am | on?


https://www.reconciliation.org.au/reconciliation-action-plans/
https://www.apsc.gov.au/sites/default/files/2021-12/APSC%20-%20Gender%20Equality%20Strategy.pdf
https://www.apsc.gov.au/publication/australian-public-service-disability-employment-strategy-2020-25
https://www.apsc.gov.au/working-aps/diversity-and-inclusion/aboriginal-and-torres-strait-islander-workforce/commonwealth-aboriginal-and-torres-strait-islander-workforce-strategy-2020-2024
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/research-analysis-and-publications/state-service
https://aiatsis.gov.au/explore/map-indigenous-australia
https://bordertv.au.vbrickrev.com/#/videos/b1e5913a-e166-481c-abe7-422236195c34

https://bordertv.au.vbrickrev.com/#/videos/9d52aa87-42d1-4088-af82-04d65f8a3f32

https://www.reconciliation.org.au/reconciliation/acknowledgement-of-country-and-welcome-to-country/


More than a job

When you join the APS, not only do you join your agency,
but you are part of an organisation made up of more
than 100 entities. Taking a One APS mindset, means
your career and development opportunities are limitless,
with a wide variety of short and long-term roles in policy,
operations, regulation and service delivery functions.

- i
_ Mobility »
60?96 — Workforce flexibility and

A job just for you » Classifications »
Roles aligned to work levels

JOE

APS

individual development Surge Reserve B2
XX g¢

-t A A o .
Flexible working »
arrangements Assist during an Emergency
Professional Streams Allows ﬂeX|b|I|t¥ to balancg you wﬂh
, . - personal commitments while meeting
Align your career to critical capability areas your agency operational requirements

Join the APS Human Join the APS Digital Join the APS Data
Resources (HR) Profession Profession
Profession

Digital N | Find the right path.
Profession Data . %

HR Profession Profession

Ramnyg the dgtal cxperting of the APS w0 Liltirgg P data siclly of the APS 1o get

Sarwiorm how we design and defiver o insighis for better decson -making in policy

products and services COVEOPMent, PrOgEam management and
service defivery
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https://vimeo.com/800726368/c188e6e7d6

https://youtu.be/1KZ0HPg1Sf4
https://www.apsjobs.gov.au/s/career-pathways-home
https://www.apsc.gov.au/initiatives-and-programs/aps-professional-streams/aps-human-resources-hr-profession
https://www.apsc.gov.au/initiatives-and-programs/aps-professional-streams/aps-digital-profession
https://www.apsc.gov.au/initiatives-and-programs/aps-professional-streams/aps-data-profession
https://www.apsjobs.gov.au/s/
https://www.apsjobs.gov.au/s/
https://www.apsc.gov.au/working-aps/aps-employees-and-managers/classifications/aps-classification-guide
https://www.apsc.gov.au/working-aps/aps-employees-and-managers/classifications/aps-classification-guide
https://www.apsc.gov.au/initiatives-and-programs/aps-mobility-framework
https://www.apsc.gov.au/initiatives-and-programs/aps-mobility-framework
https://www.apsc.gov.au/initiatives-and-programs/workplace-relations/public-sector-workplace-relations-policy-2020/policy-qas/flexible-working-arrangements
https://www.apsc.gov.au/initiatives-and-programs/workplace-relations/public-sector-workplace-relations-policy-2020/policy-qas/flexible-working-arrangements
https://www.apsc.gov.au/initiatives-and-programs/aps-mobility-framework/aps-surge-reserve
https://www.apsreform.gov.au/resources/capability-development/register-your-interest-aps-surge-reserve-today
https://www.apsc.gov.au/initiatives-and-programs/aps-professional-streams
https://www.apsc.gov.au/initiatives-and-programs/aps-professional-streams

(A
Wl The APS Academy supports and enables the APS

_ _ workforce to develop common APS craft capabilities.
Whether you are starting out or have experience in the APS, you

will always need to adapt and learn new skills and knowledge.

The APS promotes a culture of to ensure
you build the capabilities you need to do your best work today
and keep pace with the speed and complexity of change. it

We learn through a a [ “"w:..w
rh | ‘public service craft’ skills and

broad range of methods knowledge needed to deliver

Through our work and through great policy and services,
others, by accessing frameworks, e relevant APS-wide.
methodologies, tools and templates,

and through formal courses.

The APS Academy delivers a
range of learning experiences
to build the fundamental

Apg EFI:F-.FT
Practi: A
Clitisner-led 122

A great place to start is APS Craft! visionary

Learning continues
throughout your career.

Delivers
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https://www.apsc.gov.au/learning-and-development/highly-capable-future-ready-aps-learning-and-development-strategy/principles-continuous-learning-culture
https://vimeo.com/566811925/7501157ef5 
https://www.apsc.gov.au/initiatives-and-programs/learning-and-development/leadership-capabilities
https://www.apsacademy.gov.au/aps-craft
https://www.apsc.gov.au/initiatives-and-programs/learning-and-development/leadership-capabilities
https://www.apsc.gov.au/initiatives-and-programs/learning-and-development/leadership-capabilities

Keep up to date

The Australian Public Service Commission promotes
high standards of accountability, effectiveness and
performance of the APS. Stay up to date on the latest
developments across the APS.

The annual State of the Service Report identifies
year-to-year trends in workforce participation and
capability across the APS. It highlights our capability
and capacity to meeting strategic goals and priorities.

The APS Employee Census is an annual survey for
APS employees to share their views on issues such
as wellbeing, innovation, leadership, learning and
development, and engagement.

The APS Reform newsletter brings you monthly
updates on APS Reform, as well as top articles
and stories from the APS Reform website.

Everyone at the APS has a role to
play in reinvigorating, reimagining
and reforming our APS.
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https://www.apsc.gov.au/news-and-events/latest-news
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/research-analysis-and-publications/state-service/state-service-report-2021-22
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/research-analysis-and-publications/state-service/state-service-report-2021-22
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/aps-employee-census-2022
https://www.apsc.gov.au/initiatives-and-programs/workforce-information/aps-employee-census-2022
https://www.apsreform.gov.au/resources/communication/message-dr-gordon-de-brouwer-psm
https://www.apsreform.gov.au/resources/communication/message-dr-gordon-de-brouwer-psm

Prepare to launch

Now you have the essential information you need to work
effectively in the APS take the following steps to launch your
learning and career.

Check out a few of these below.

r '] - i 3
E: Create a learner Know where to watch - E3 1 !
=  profile with the APS 11 Parliament in action "

Academy

X  Subscribe to MyAcademy @ Listen to the APS
% newsletter to keep up to N Work with Purpose
date with new learning podcast

experiences and events

at the APS Academy
@ O Subscribe to the 2-)2 Connect with APS
= U4

Australian Government ~O Social media

Style Manual newsletter

A
J%," Complete your APS % Complete your !
O Y

Induction Pathway agency induction
=" learning and activities

O
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https://apslearn.apsacademy.gov.au/user_login
https://www.aph.gov.au/watch_read_listen
https://podcasts.apple.com/au/podcast/work-with-purpose-a-podcast-about-the/id1506545544
https://www.apsacademy.gov.au/news-and-events/myacademy
https://www.stylemanual.gov.au/
https://www.apsc.gov.au/news-and-events/media-centre/social-media
https://www.apsacademy.gov.au/aps-induction

We are here for you

For more information and induction learning
experiences, visit the APS Induction page at
the APS Academy.
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