
Continue your leadership journey
The SES Band 2 leadership program strengthens the 
leadership capability of senior executives to effectively 
perform the range of high-level responsibilities. 
Band 2 executives play a critical role in shaping and 
implementing corporate strategy, building a positive 
and high-performing workplace culture, and managing 
risks and opportunities of complex agency-wide and 
whole-of-government initiatives.

This program will encourage participants to:

•	 expand your personal awareness and build 
valuable insights into leadership behaviour

•	 explore strategies and frameworks to recognise, 
evaluate and respond to complex strategic 
challenges

•	 apply leadership concepts to real situations and 
challenges

•	 develop a deeper understanding of the perspective 
and experiences of citizens

SES Band 2 
Leadership program

At a glance

Leader level SES Band 2

Length 6 months 

Cohort 20–24 participants

Format This is a face-to-face 
program which includes 
1 x virtual orientation 
session

Location Varies

Cost* $20,500

*Price to be confirmed in early 2024

The view from the top is far and wide.  
Let the APS Academy support your professional and personal 
growth to become a leader that inspires and unites.

A program for adaptive and citizen centric system 
leaders – design and delivery of the pilots


