
Accelerate your leadership impact
The SES Band 1 Leadership Program strengthens the 
leadership capability of experienced senior executives 
across the broader APS, to effectively deliver on their 
key accountabilities. Participants will learn to:

•	 think broadly and strategically to deal with 
complexity and apply integrity to everything they do

•	 communicate with clarity and persuasiveness  
to inspire and engage others in a shared purpose 
and vision for a more integrated and outward 
looking APS

•	 experiment and take more informed risks, thinking 
innovatively, leveraging sound evidence and being 
open to challenge

•	 collaborate skilfully and engage productively with 
diversity while practicing self-awareness and 
emotional intelligence

•	 demonstrate resilience and work well under 
pressure

•	 lead effectively through change in volatile, 
uncertain, complex and ambiguous circumstances

SES Band 1 
Leadership program

At a glance
Leader level SES Band 1

Length 6 months 

Cohort 20–24 participants

Format This program is offered 
as a hybrid or virtual 
only delivery. The hybrid 
program contains both 
face-to-face and virtual 
elements.  
Face-to-face workshops are 
held both in Canberra and 
other areas within Australia. 

Location Varies

Cost* $14,000 for hybrid delivery 
$12,000 for face-to-screen

*TBC in early 2024

The view from the top is far and wide.  
Let the APS Academy help you become the type of leader 
that people follow voluntarily.

A program for adaptive and impactful leaders


