
Learning at the point of motivation model
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Tertiary education Micro-credentials

Seminars/webinars

Classroom learning

Workshops

eLearning

Massive Online Open
Courses (MOOC)

Simulations

Applying new
knowledge and skills

Assessments Development plans

New tasks,roles
and duties

Job shadowing

Increasing span
of control

Secondments

Taskforces

Acting opportunities

Working groups

Coaching

Mentoring

Online communities

Communities of
practice

Social media

Manager
conversations

Feedback
from others

Meetings

Resources

● Newsletters
● Articles
● Blogs
● Internet or 

Intranet searches
● Podcasts
● Videos
● Books

● FAQs
● Guidance
● Reference materials
● Wikis
● Toolkits
● Knowledge hub
● Digital magazines
● Infographics

Reflection

Micro-learning bites 

Team projects
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